I’M NOT GONNA READ DAT BOOK!

Steps to Partnership Development
“I’m not gonna read dat book! I've got the Bible and that’s all I need,” Byron yelled at his missions pastor. Byron had been on several short-term ventures. But on this most recent one, God had touched his heart with the need for a longer-term commitment. He had shared his vision (personal call) with his leadership (Acts 13:1). After some prayer and fasting (Acts 13:2), they sensed that God wanted them to send him to the mission field. The first step in preparation was to develop a partnership team. Byron wasn’t prepared for that. Thus, his objection.

Dan, the missions pastor, gently but firmly informed Byron that without building a partnership team, the church would not be able to lay hands on him and send him out (Acts 13:3). Grudgingly, Byron began reading Serving As Senders: How to Care for Your Missionaries, While They are Preparing to Go, While They are on the Field and When They Return Home. 

Developing a Partnership Team Requires Enthusiasm and Hard Work 

Early into the book, he realized that this was important stuff. He began talking with his friends, telling them about what God was calling him to do and that he had come to realize that he couldn’t do it on his own. He needed to build a team of people who would join him in this ministry. He shared his vision with any and all who would listen. Even one time when he was standing in line at the grocery store, he began talking with the person behind him. A word of encouragement was given. At another store, a lady gave him some money! He had not asked for it, but she probably thought (as is too often the case) that that is all he wanted. Rather, he was just excited about what the Lord was allowing him to do—to build a team of warriors to support him as he was going to the front line of battle.

Well, he began having once a month meetings on Sunday afternoon. "No, you are not making a commitment yet,” he would tell them. “Just come and hear what the Lord is doing and how you can be involved. Then you can prayerfully and intelligently make a decision.” At each meeting he would share the excitement and anticipation he sensed in the teamwork that was developing. News from the field helped all to understand the significance of this ministry—that it was a decisive point of battle at which to place troops.

A Team Coordinator is the Key Person

He realized that the key person to find would be the team leader. “Out of sight, out of mind” is too strong a malady to expect that he could keep the team functioning from his place in Asia. Fortunately, a lady who had been a Bible school classmate, sensed and caught Byron’s enthusiasm for his appointed ministry. Knowing that God wanted her to stay home, yet greatly desiring to engage in the Great Commission, she prayed about this position of leadership. And God said, “Yes, Silvia, this is where I want you to minister!”

At meetings and through regularly talking with people, always exuding an excitement about the “team” concept of this venture of faith, Byron found the key leaders for the six areas of care that he knew he would need. For, after all, Paul, the Apostle asked for (and sometimes received) care in these same six areas. Byron was learning how important a team would be to his success on the field. And the strength he was beginning to feel in the solid support that was already building.

Prayer Support

Anne had been a “spiritual mother” to him for many years. And Byron knew she was a prayer warrior. Would she be his Prayer Support Leader? Again, after fully understanding the commitment she was making, and in prayer, she accepted this position.

Financial Support

Felix seemed to be a solid, business-like sort of guy. “Would he handle the Financial Support Team?” Byron thought. Now you must understand that by the grace of God, Felix is now a most gentle and likable sort of guy. But when Byron asked him to consider this task, he asked, “Will I need to break any legs, if they don't pay?” He was joking, of course. But he was remembering his life before Christ. You see, he had worked for the mafia, collecting money! And had broken many legs! Well, yes, again after prayer, Felix handles the financial team.

Logistic Support

David was a perfect fit for networking all of the logistical needs. And he jumped right in, long before Byron went to the field. So many details. Many to be handled by the agency through which Byron was going. But it was still necessary for the team, which was beginning to feel the ownership of this mission to know that all the details of logistics were being cared for as their literature said. And how to deal with those details not covered by the agency.

Communication Support

Being in a sensitive country, Byron knew that his communication support leader would have a big responsibility. All e-mails would be screened by him before they were sent on to Byron. Team meetings—yes, the team meetings continue monthly—would be his responsibility to announce. Byron’s encrypted newsletter would be unscrambled by Lupe and forwarded to the team. He would be the lifeline link between Byron and the team.

Reentry Support

Rather than selecting a specific person to head up the reentry support team, it was decided that the whole team, keeping in contact with him throughout his time on the field, would act as his reentry team.

Moral Support

Also, they came to realize that the moral support—his need for encouragement—was coming through the very active role each was playing in their various responsibilities. His morale was high as this team continued to form.

The team is set. All six areas of care are accounted for. Each leader is notified as Byron gets commitments from those he continues to talk with. He simply directs them to the team leader after they have prayed about what area of service the Lord has shown them to fulfill. 

The meetings continue monthly. Others catch the vision and the excitement of being an active part of this mission. Not just a “I need your money, and, oh, yes, pray for me if you can” type of involvement. But each one is sensing an ownership of this mission. It is OUR mission as each one has heard from the Lord about their part in it.

Well, two months before Byron is to leave, his mentor says it is time to turn the monthly meetings over to Silvia. “Uh uh! No! I enjoy doing these meetings and I’ve got two more before I leave.” 

“Byron, you must understand that after you are gone, the team has to be able to hear Silvia as their leader. You have to pass that baton on to her.” More willing to cooperate now than when he was first told to read that book, Byron relinquished the meetings to Silvia. With the sensitivity of a true coordinator, she gently took that place of leadership. After some words of clarifying her position, she introduced each of the other leaders. They, in turn, told a bit about themselves and the way they would be handling their particular area of responsibility. There was excellent sharing and many questions were answered.

A Group Must be Formed into a TEAM

Once just a group of people, these servants of God realized they were being formed into a team! They were practicing together in giving Byron the moral support he needed as this or that detail didn’t seem to be falling into place. At each meeting there was a time of prayer, not only for Byron but for the ministry to which he was going. In fact, as they saw it, they were ALL going with him, in spirit, though not in person.

Well, Byron went. The team continued to meet monthly. Others were added to the team as they found out about this opportunity to serve. About a year later, one Sunday afternoon, photos that Lupe had printed out from an e-mail attachment, were being passed around. A person sitting near the end of the circle exclaimed at one particular picture, “What is THIS!?” That allowed the others who had already seen the picture to shout their questions! You see, this was a picture of Byron with a young lady's head on his shoulder!

“Who is this lady?” “Why didn't we know about this?” And other questions exploded in the room. “I am going to send him an e-mail and let him know that we need to approve of this.” Others echoed this sentiment, not realizing that all of their e-mails would all end up in Lupe’s IN box and have to be screened by him. 

Team Ownership of This Mission Proven

But the statement that still rings in my ear is this one: “I want to know if this young lady is distracting Byron from doing what WE sent him to do!” You talk about ownership! The TEAM was expressing that this is our mission. Byron is representing us in Asia. Our involvement is at stake here. We don’t want anything to mess it up. We need to hear about this.

“I WANT TO KNOW

IF THIS YOUNG LADY IS DISTRACTING BYRON

FROM DOING WHAT WE SENT HIM TO DO!”

Wise Leadership

And in Silvia fashion, she took control of the situation. “Listen up! We know Byron. We know he is a godly man. We know that he has a passion for the ministry he is in. We know he would not do anything that would discredit our Lord’s Name. We have been praying for him. And let’s pray now.” And they did. And it was decided that Lupe should immediately send an e-mail, asking for an explanation.

The saga continues. Does the team need a “shot in the arm” now and then? Certainly. Anything positive needs some external force countering the natural decay of non-attention.

What about the young lady? They are now married, with the blessings of their church leadership, the agency, their families and their support team. And I am sure, most of all, the blessings of God are on their lives together.
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